Welcome to the April 2018 edition of my Highways Newsletter.
This publication is distributed monthly to members, town and parish councillors
and other key decision makers.
Please take a few minutes to read it through. This month’s newsletter looks at
events over the next few months and a number of services.
Cllr Bridget Wayman
Cabinet Member for Highways, Transport and Waste

Parking will be free in Salisbury City from Saturday 24 March until further notice, to help support local businesses during the ongoing
situation.
Anyone using a short stay car park will still have a maximum stay of 3 hours of free parking, so the spaces can be used by as many
people as possible.
Park & Ride will also continue to be free of charge for anyone boarding from one of the five city Park & Ride sites.
This initiative is part of a multi-agency approach to promote that it's business as usual in Salisbury city centre.
The car parks offering free parking are:
Brown Street East - Maximum stay 3 hours
Brown Street West - Maximum stay 3 hours
Central - Maximum stay all day
Central - Maximum stay 3 hours
College Street - Maximum stay all day
Culver Street - Maximum stay all day
Five Rivers Leisure Centre - Maximum stay 3 hours
Lush House - Maximum stay 3 hours
Maltings - Maximum stay 3 hours
Millstream - Maximum stay all day
Salt Lane - Maximum stay 3 hours
Southampton Road - Maximum stay all day

The most important thing regarding the recent snow events in March is to thank everyone for
their hard work and support.
The number of residents and volunteers out on the network assisting with the clearance of
the snow was invaluable. The community spirit at that time was simply unbelievable and
deserves the highest praise.
The parishes and towns were fantastic in returning their areas to normal as quickly as
possible and all your support did not go unnoticed.
Our contractors worked around the clock and without their willingness to just keep going, the
impact of the snow would have been far worse.
The highway team provided twenty four hour management support and were out and about
for the whole period.

During the snow period the council:








Used 2,500 tonnes of salt
Ran 24 gritters, 24hours a day.
Used demountable gritters to address more restricted areas.
Had up to 50 tractors/ snow ploughs working on the drifting snow
Ran ten large blowers
Suspended street scene services to manually clear snow in urban areas
Supported and worked with partners from Swindon Borough Council, NHS, police, utility
suppliers, etc.

Bill Parks
Head of Local Highways and Highway Emergency
In charge of all major highway incidents, including snow events

Simon Rowe
Operations Manager In charge of all operations when an highway incident occurs

Duty Engineers

Manage day to day highway operations
Chris Clark

Paul Bollen

Matt Perrott

When the control room opens during major highway incidents
Highway and Transport Officers
Decision to call a major highway event and team make up will
depend on the highway emergency as defined by Head of Local
Highways and Highway Emergency (Bill Parks)

On call 24hrs a day seven days a week

The Council’s gritting and winter maintenance routes are undertaken in compliance with the national guidance with priority given to the strategic and
primary network.
Advice to travellers is given before and during weather events to allow them to first consider the importance of their journey and then if needed, plan
their routes.
In the snow event at the beginning of March the authorities responsible for travel safety (Wiltshire Council, Highways England, police etc.) advised
“only to travel if critical”, with critical being a life threatening event. Wiltshire Council stated that it would focus on its strategic network for critically
required traffic movements.
Once the Council was confident it was in control of the strategic network, it then expanded the maintenance area to the primary network. When the
primary network was open, the advice was then given that drivers could now commence driving with care on the network, but with a warning that nonmaintained areas may still be inaccessible.
Only after the primary and secondary networks are under control can the Council look at other areas. This is the reason why the Council works with
many partners throughout the county to address those areas it is unable to cover when adverse weather is occurring.

Strategic Route

Primary Route

Gritting and Snow Clearance Priority Routes

Primary and Secondary Route

The scheduled Parish Steward Service to town and parish councils has
been suspended through March and part of April.
Scheduled visits will commence again on the 16th April 2018.
I apologise for the suspension of this service, but this was because the
recent weather conditions caused more potholes on the roads and
therefore the Parish Stewards were instructed to patrol looking for these
defects.
Wiltshire Council has a statutory duty to maintain the highway, hence the
Parish Stewards had to be directed to carry out Find and Fix pothole
repairs to support of other services and meet our legal requirements.
Find and Fix repairs are only carried out on potholes that met our
intervention levels as detailed in the Highway Inspection Manual.
In the May Newsletter I will feedback to you on the outputs of the parish
stewards and the number of pot holes filled during March and April.
I am very grateful for your understanding during the suspension of the
service and I can assure you I realise the importance to return operations
to the normal arrangements at the earliest opportunity.

Local Highway Town and Parish Council Meetings
Just a reminder that the meetings will run from 1900hrs to 2100hrs and are on the dates below:
Date
1/5/18
3/5/18
8/5/18
23/5/18

Venue
City Hall, Salisbury
Cotswold Room, County Hall, Trowbridge
Council Chamber, Monkton Park, Chippenham
Kennet House, Devizes

If you are unable to attend any of these meetings, please contact Adrian and he will arrange additional meetings.
We are currently looking at the topics to be covered at the May evening meetings.
Are there any other subjects you would like us to include?
Draft Agenda
1. Welcome
2. Introduction
3. Highway and street scene service levels
4. Parish steward scheme review
5. CAT, service delegation and top ups
6. An annual street scene public satisfaction survey discussion
7. Parking charge review
8. Event parking policy
9. Questions

Highway Budget
As you will be aware the Highway Service covers a vast array of operations and this year’s budget setting process has impacted on all of them. To
assist with understanding the implications this newsletter considers the Local Highway Service.

Local Highways
The Local Highway Service delivers the reactive maintenance operations. The good news for Local Highways is they will see total funding
increased, after contract payments, by circa £50k. This was achieved by using the Rural Grant funding of £669k to support the proposed service
savings approved in the Cabinet Budget agreed in January 2018.
I am often asked by town and parish councils what future services they should be considering and I thought the decision making process for this
year’s budget may help town and parishes understand what the £669k is supporting and what the service would have looked like without this
decision:














The council was to change the vast majority of its urban grass to either one cut or two cuts a year from their previous eight
cuts. The eight cut a year frequency will now be continued for 2018/19.
A requirement for our contractor is pre-grass cutting to undertake a scheduled litter pick. The number of litter picks of amenity areas
would have been reduced from the current eight to a maximum of two a year.
The scheduled provision of an operative after 0800hrs in the towns to address litter would have been removed. This service will
now continue for 2018/19.
We would have removed a large number of rural litter bins. This is no longer planned. We will enhance the current service
provision by allowing town and parish councils to replace damaged Wiltshire Council bins.
The Play Area Transfer Grant was to be ceased. This decision has been reversed and will continue for 2018/ 19 and £30k has
been allocated.
The play areas without a transfer agreement would have been closed, this will no longer happen in 2018/ 19 and the play areas will
remain open, where they are safe.
Shrubs, hedges, shelter belt maintenance, etc. would no longer be scheduled and we would move to a risk assessed service. We
will now continue with scheduled maintenance of identified areas.
The provision of community equipment for groups would have ceased. This service will now be enhanced with more tools,
equipment and support.
Headstone Testing was to be postponed, but is scheduled this year.
The cost of collecting fly tips has increased significantly with a requirement for greater spend.
The number of statutory lines and signs has increased and requires greater funding.
The greater out-put of the parish stewards and masonry gangs means more waste to be disposed of and a greater cost.
The increase in noxious weeds and the required treatment means additional funding allocation.

We would have discussed the reduction in levels with the local councils before any service amendment. We would have worked with any local
council who may have wished to have provided any of the discretionary services direct and ensured a suitable mobilisation period. However, I
trust by listing the services where we were thinking of reducing levels it will aid town and parishes in looking at their priorities for years to come.
The Council’s challenges are not going away. The decision on what local councils want their areas to look like has never been more
important. 2020 will be a major year for street scene services and if towns and parishes are wondering when to consider providing discretionary
services, this would be the year to decide.

Parking Initiatives
Service Delegation to Friends of Southwick Country Park
A massive thank you to the Friends of Southwick Country Park for taking on the
maintenance of the car park. The Friends already undertake the vast majority of work
at the country park which is renowned for its beautiful walks and fantastic scenery.
Southwick Country Park comprises 150 acres of old farmland, situated in the parish of
Southwick. It lies south of Lambrok Stream and west of the A361 between Trowbridge
and Southwick. The main entrance and car park is at the bottom of Firs Hill.
It is a green space of meadow, established trees and new coppice, beloved of dog
walkers, runners and people with energetic children. There is a central gravelled path
of approximately one kilometre which is suitable for buggies and wheelchairs, with
benches at regular intervals and there is a network of mown grass paths through the
fields and woods.
The park is improving as habitat all the time and the number of species that grow or
live there expands every day. There are now orchids in Village Green, hellebores
seeding into the woodland, evidence that there are dormice in the hazel coppices and
a thriving population of slow worms.

Westbury Town Council and Westbury Leigh Community Car Park
Wiltshire Council expresses gratitude to Westbury Town Council and their support for the Community Asset
Transfer of the Westbury Leigh community car park. This follows the recent transfer of all the play areas in
the town to the council
The car park was created in 1974 by West Wiltshire District Council, with the intention of providing parking
facilities primarily for residents, following representations about the hazards presented by cars parked on the
street. Since then car ownership has increased enormously, but the houses in Westbury Leigh are still
mostly without off-street parking. The availability of the community car park is therefore essential both for
residents and for visitors.
Following its strategic parking review in 2014/15, Wiltshire Council has decided that Westbury Leigh car park
is not a strategic asset. In order to protect the car park and ensure that it remains available for community
use, Westbury Town Council intends to take over ownership from Wiltshire Council.

Chippenham Town Council and Barrier Closures on The High Street
Chippenham High Street is subject to a Traffic Regulation Order which empowers closures of the High
Street. To ensure compliance barriers are opened and closed at the appropriate times.
Wiltshire Council is responsible for this operation but due to resource availability, we have struggled to
regularly deliver this service which has caused annoyance and concern to the local community.
Chippenham Town council have approached the council and offered a partnership arrangement, whereby
they will take on the barrier operations. Wiltshire Council is delighted with this proposal and are most
grateful for the assistance of the Town Council.

New Technology
The first devices for improving efficiencies in parking management have been implemented. New mobile devices have been
introduced. The initiative was undertaken with no revenue implication as it is being funded by replacing the previous
handhelds.
Procurement of the automatic number plate recognition static and mobile cameras is well underway and Parking Services is
looking at joining Wiltshire Constabulary with their body worn cameras.
We are shortly commencing trialling contactless payments with a small number of machines.

Traffic Regulation Orders
The Traffic Regulation Orders for all the changes agreed in the review of charges (as detailed in the March
Newsletter) will commence being advertised in March/ April.

Event Policy
The free Wiltshire Council allocation of off street parking will be amended to include the Local Transport
Review outcome and then reviewed. This will be discussed at the town and parish evening meetings.

Surface dressing
I have been asked to explain the different types of surface treatment used and why. In this newsletter we will cover surface dressing.
Surface dressing is a quick, relatively low cost way of improving the condition and skid resistance of the road surface. It involves spraying bitumen (a tar like
substance) over the surface of the existing carriageway and covering it with a layer of stone chippings. As the bitumen sets, the stone chippings are
compacted in by the use of a roller and further assisted by vehicles travelling over the newly laid surface. Any excess chippings are then swept up.
We regularly inspect our highways to ensure they are safe and to monitor their condition and rate of deterioration. Roads that would be suitable for surface
dressing are highlighted throughout the year and are then included in the surface dressing programme.

Advantages of surface dressing
It provides a good skid resistance, it prevents water from seeping into the road foundation
and weakening it, it improves the road surface and substantially delays the need for
complete rebuilding, it is up to ten times cheaper than other methods of restoring road
surfaces, traffic can be allowed to run on the new surface almost immediately.
Disadvantages of surface dressing


Works are weather dependant as it is not possible to surface dress roads during wet
weather, drivers need to travel slowly on the newly laid surface to prevent chippings being
dislodged.
What we/our contractors will do



Give advance notice of works to residents and drivers wherever possible.



Provide advisory and warning signs from the time they start work to the time the road is ready for normal use.
Sweep the roads to remove the loose chippings within 24hrs of completion of the works.
Ensure that the work is carried out to a high standard
Minimise hazards and disruption to traffic through correct use of traffic control.
Ensure that any complaints are investigated and appropriate action taken.






Useful sources of info:
Highways & Streetscene:
Report a highway issue:
http://www.wiltshire.gov.uk/mywiltshire-online-reporting
Road work notices on Wiltshire Council roads:
http://streetworks.wiltshire.gov.uk/map.aspx
Road work notices on Highways England roads:
http://www.trafficengland.com/
For areas on amenity grounds we maintain:
http://www.realitygeo.com/explorer.aspx?cfg=wiltsg
Winter Maintenance advice:
http://www.wiltshire.gov.uk/highways-gritting-snow-clearance

Parking
Find a car park:
http://www.wiltshire.gov.uk/parking-car-parks
Apply for a Blue Badge
https://www.gov.uk/apply-blue-badge
Buy a permit:
http://www.wiltshire.gov.uk/parking-permits
Car Park Info:
http://www.wiltshire.gov.uk/parking-information

Local Highway Service
Skips & Scaffolding
- On-street licencing
Cyclic Maintenance
- Statutory reactive masonry repairs (footways
etc.)
Drainage Works
- Gulley emptying
Verge Maintenance
- Rural verge cutting
Tractors
- Safety and statutory cutting maintenance
Mechanical Large Sweeping
- Safety and statutory sweeping
Line & Signs
- Safety and statutory provision
Parish Stewards
- Local highway priority services
Sewerage Works
- Commercial emptying service

Streetscene Service
Skips & Scaffolding
- On-street licencing
Amenity Street Cleansing
- Grass cutting and grounds
- Street Cleansing
Public Conveniences
- Park and Rides etc.
Play Park Inspection
- Safety inspections only

What Do
The
Services
Cover?
Parking Services
Maintenance of car parks
- Hard area maintenance and machines
Enforcement
- On and off street
Processing and appeals
- Relating to enforcement
Permit Schemes
- Season, resident, staff etc.
Event Parking
- Bay suspensions
Free Parking Schemes
- Incentive schemes
-

Cllr Atiqul Hogue
Portfolio Holder

Parvis Khansari

Cllr Bridget Wayman
Cabinet Member

LOCAL
HIGHWAYS
Adrian Hampton

Bill Parks

Simon Rowe Operations Manager

Malcolm Beaven
Area Highway Manager
Northern

Chris Clark
Area Highway Manager
Central

Lisa Lowton
Streetscene
Manager

Tim Woolford
Area Highway Manager
South

Jo Pattison
Parking
Manager

YOUR ENGINEER

Warminster/ Westbury
and Trowbridge CAB
Pat Whyte

Royal Wootton Bassett/
Cricklade and Calne CAB
Martin Cook

Devizes and
Pewsey CAB
Richard Dobson

South West CAB
David Button

Chippenham and
Corsham CAB
Paul Bollen

Bradford on Avon &
Melksham CAB
Andy Cadwallader

Salisbury and
Southern CAB
Graham Axtell

Tidworth and
Amesbury CAB
Andy Cole

Malmesbury and
Calne CAB
Matt Perrot

Denise Nott
Countywide Technical

LOCAL HIGHWAYS

Western and Southern
Craig Campbell

STREETSCENE

Northern and Eastern
Fiona Waind

Local Highway Contact Details
Highway – Email
centralhighways@wiltshire.gov.uk
centralhighways@wiltshire.gov.uk
centralhighways@wiltshire.gov.uk
centralhighways@wiltshire.gov.uk
centralhighways@wiltshire.gov.uk
centralhighways@wiltshire.gov.uk
centralhighways@wiltshire.gov.uk
Highway – Email
NorthernHighways@wiltshire.gov.uk
NorthernHighways@wiltshire.gov.uk
NorthernHighways@wiltshire.gov.uk
NorthernHighways@wiltshire.gov.uk
NorthernHighways@wiltshire.gov.uk
NorthernHighways@wiltshire.gov.uk
Highway – Email
southernhighways@wiltshire.gov.uk
southernhighways@wiltshire.gov.uk
southernhighways@wiltshire.gov.uk
southernhighways@wiltshire.gov.uk
southernhighways@wiltshire.gov.uk
Street Cleaning & Amenity – Email
streetscene@wiltshire.gov.uk
Parking – Email
ParkingServices@wiltshire.gov.uk
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